
Most mentioned reasons for dropped members  
 
1. Poor club leadership. 

2. Lack of proper screening for quality members. 

3. Improper induction ceremony. 

4. Inadequate orientation of the new member. 

5. No participation or involvement. 

6. Non-fulfillment of sponsor's responsibilities. 

7. Insufficient attention to members (new and old). 

8. Lack of friendship or fellowship. 

9. Cliques. 

10. Misjudgment in committee appointments and improper use of talents. 

11. No meaningful club projects. 

12. Clubs do not measure up to expectations. 

13. Boring meetings-too formal and inflexible. 

14. Wrong meeting time and/or place. 

15. Poor order, planning and objectives. Lack of individual and collective discipline in reaching a 
common purpose. 

16. Complacency, indifference and apathy on the part of some club members and officers. Loss of 
faith. 

17. Lack of proper recognition. 

18. No motivation, enthusiasm or dedication. 

19. Poor communication between officers and members. 

20. Excessive cost-too many parties and social events. 

21. No follow-up on transfer members. 

22. Lack of encouragement to members (new and old) to attend district and international affairs, 
such as forums, conventions, zone meetings, regional meetings, etc. 

23. Inadequate publicity to gain community support. 

24. Lack of continuing membership growth and development programs. 


