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The “I-Plan”© for Membership Growth in Lions Clubs
Some Lions Clubs have tried for years to increase the number of members in their clubs; most have not.  Membership statistics in the Commonwealth of Virginia clearly reflect the results of this vast amount of inaction.  Membership has dropped from 12,848 in October 1978 to 8,548 in October 2009.  With this progression, it is just a matter of time before the “last one out can turn out the lights.”

It does not have to be this way.  Lions Clubs that decide they want to increase their membership can do so, but it is a two-pronged effort.  Not only must they get new members into their clubs, they must keep the members they already have.  You can’t do anything about deaths and transfers, but you can influence all others.  Make being a Lion a fun experience and bring young members into your club.

Under the “I-Plan” © approach, there are some simple steps to follow.  They are:

· Identify prospective new members for your club.
· Interest them in learning new things they can use in their work life (planning, speaking, organizing), if appropriate, and in helping those in need in their community.
· Invite them to attend a meeting or a fundraiser and ask them to join.
· Induct them into your club with a meaningful ceremony after a good orientation.
· Involve them in the activities of the club as quickly as possible, but don’t overload them.
To be certain that your club is ready for visits by potential new members, it may be necessary to conduct a club tune-up process.  Essentials of this process are shown on the attached form.
If your club does not have a workable plan for increasing its membership, the “I-Plan” © will work if your club decides it wants to grow and you are willing to make the effort to make the plan work.  A task schedule is attached.
NOTE:  On the following pages, replace any item shown in red with your club’s specific information and then change the red print to black.
(The “I-Plan” © and all of its materials was developed by PCC Bill Bartlett, District 24-A, MD 24 in July 2010 as an all inclusive fill-in-the-blanks membership growth plan for Lions Clubs that are struggling to grow and that want to grow.)
