
SO YOU ARE PRESIDENT, 
NOW WHAT?
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BOARD OF DIRECTORS



BOARD OF DIRECTORS

President
Vice 

presidents
Directors (1st 
and 2nd year)

Secretary

Treasurer Lion Tamer
Membership 

Chair
Tail Twister



BOARD OF DIRECTORS

•Meet with the Board of 
Directors at the beginning of 
the term.



BOARD OF DIRECTORS
• Deciding on frequency of Board of Director 

Meetings
• Deciding on initiatives for the club to pursue
• Plan for the year and how to deal with 

issues



BOARD OF DIRECTORS
•The decisions of the Board of 
Directors are recommendations 
to be brought to the club for 
consideration.



BOARD OF DIRECTORS

Every year the Board of 
Directors is selected through 
nomination and voted on.



BOARD OF DIRECTORS
• Jan – President announces nomination 

chairperson (usually immediate past president)
• Two additional members make up the committee
• Feb – proposed BOD announced
• Mar – nominations open from floor, closed
• April – elections take place if required



BOARD OF DIRECTORS
•After nominations/elections are 
complete, secretary submits the 
following year's board of directors 
on in MyLCI
•Must be completed by end of April



SECRETARY
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YOUR SECRETARY
Your secretary:
a. takes minutes of the meetings for 
reference
b. reports monthly membership on-
line



YOUR SECRETARY

c. submits activity reports

d. works with the treasurer to issue 
membership cards and ensure an up 
to date membership list



SECRETARY
•You, as president, are able 
to report membership and 
service activities, just as the 
secretary can.



YOUR SECRETARY
•This job can be divided into a 
recording secretary (minutes of 
the meeting) and corresponding 
secretary (online reports/with 
A4)



TREASURER
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TREASURER

•All accounts must go 
through the treasurer!



TREASURER

•Activities account: Money 
from the public which is 
given to the public



TREASURER

•Administration Account: 
Money from Lions to help with 
the administration of the club.



TREASURER

•At each meeting the treasurer 
should provide an up to date 
report of the club's accounts.



TREASURER

•On a yearly basis your 
finances should be 
reviewed.



MEETINGS

•Provide an agenda; ask for 
input prior to the meeting



MEETINGS

•When voting there must be at 
least 50% of the membership 
in attendance to pass a vote.



GOVERNOR ADVISORY 
MEETING

Attending the Governor Advisory Meeting is a requirement. 

This is where the sharing of ideas, conveying information 
from cabinet , and most importantly, where the club 
voices concerns to cabinet happens.



DUES

a. International (July)

b. MDA (Aug.-Sept)

c. District (Aug.-Sept)





VOTING CREDENTIALS
•The secretary will receive 
voting credentials for District, 
MDA, and International 
conventions.



INSURANCE
•The club must ensure that it has 
the right insurance for the needs 
of the club. This protects all the 
members, as well as the club.



INCORPORATION
•Limits liability to club and its 
assets
•List of club officers must be 
updated annually



DEATH OF A LION
•Should there be a death of a Lion in 
your club, please notify the Cabinet 
Secretary.
•A photo for the convention 
memorial service will be ask of you.



LIONS STORE

•Members can purchase items for 
themselves using a credit card.

•Purchases for the club are done 
through the secretary or president.



THANK YOU

James.Johnston@magma.ca
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