DISTRICT A-12
LIONS LEARNING WEEKEND
APRIL 14, 2018

Horseshoe Valley Resort
1101 Horseshoe Valley Road W

Barrie, Ontario

The sixteenth A-12 Lions Learning Weekend will be held at the Horseshoe Valley
Resort outside Barrie. In addition to Club Officer Training, there will be interesting
and enjoyable sessions for all the Lions, Lioness and Leos in the District. There is

no charge for Lions to attend, but you must pre-register by March 31st, 2018,
Lunch will be provided at no charge for Lions who attend a minimum of
3 sessions. If you register for lunch, but do not cancel by March 31st,
8 or do not attend three sessions, your club will be billed $50,
as the District is committed to this cost.
The registration for Lioness, Leos and Partners-in-Service is $50.

New this year!...a Graduation Ceremony to recognize Lions who have invested
their time in developing their leadership skills.
More information is available at www.a12lions.org

The 2018 A12 Convention will be held in the same venue immediately following
the sessions. It has a separate registration form.




800am

- OPENING SESSION (1)
900 am
910 am - Igssﬁc?tnyd New Sewvice
1010 am (5) Framework (6)
1030 am Megwp?;zhip Insurance and
- Secretary (3) Technology (7) Incorporation
4
1130 am @8
114(_) pm Presidents (2) Managing Public
i S ing (10
1240 pm Conflict (9) peaking (10)
140 pm Attracting Youth
- Younger Programs (13) Diversity (14)
240 pm Members (12)
Treasurer (11)
250_pm Engaging Or‘ientation Recﬁrgt::)iftion
350 pm Members (15) Bingo (16) (17)
400 pm
- A12 LIONS LEADERSHIP GRADUATION CEREMONY (18)
430 pm

Morning Coffee Break is served 1010 am—1030 am.
Lunch is served 1240 pm—140pm.




# _ Session Description
1 Opening Session
This all day session is for Presidents, Vice Presidents and Directors. During the
Presidents session, participants will learn how to develop agendas, conduct elections,
2 (5 sessions) understand personality types and manage conflicts. Upon completion of the
session, the president will be more prepared to fead a club to greater service
success.
The position of club secretary is an important one in supporting the volunteer needs
3 Secretaries of the club membership. Learn how to complete all the administrative activities of
(3 sessions) the club including taking minutes, and using MyLCI to complete membership and
setvice activity reporting.
This session is for membership chairpersons and membership committee members.
4 Membership Chairs During the session, participants will learn how to develop an effective membership
(3 sessions) and retention plan. They will learn about the various resources to invite and engage
members, and as a result allow their club to serve more people.
- Learn about the importance of enhancing your club’s image in your community
5 Image & Publicity through effective promotion, marketing and branding.
6 Our New Senvice Learn about our new service focus areas - Diabetes and Paediatric Cancer - and
Framework how your club can help make a difference.
Learn how to use technology in your club to enhance your volunteer experience.
7 Technology Social media, email, websites will be discussed in an interactive session. Bring your
notebook or tablet to participate fully!
8 Insurance and Learn about the importance of due diligence and risk management for clubs that
Incorporation includes being adequately insured and incorporated.
. . Conflict can arise whenever there are more than 2 people involved. Learn about
s Managing Conflict recognizing and resolving conflict to get people working towards a common goal.
. : Speaking in front of crowds is one of the greatest fears for many. Learn some simple
10 Public Speaking tips to gain confidence and enhance your speaking skills.
Treasurets This session is for treasurers and finance committee members. Learn how to
11 . manage club finances, including Administrative and Public funds, develop a budget,
(2 sessions) .
and pay bills.
. Learn how to adapt your club to become more attractive to a younger demographic.
12 Attracting Younger Learn how younger members serve and volunteer differently, and how to reach out
Members L L
and invite them to join.
Learn about our various youth programmes such as Leo Clubs, Youth Exchange,
13 Youth Programmes Peace Poster, and Effective Speaking and how your club can participate in them.
14 Diversity The world is changing. Learn how to recognize the importance of diversity and
differences within your club and how it can make your club stronger.
15 Engaging Members Learn how to keep your mgmbers happy, engaged anfi committed so they can
continue to serve your community.
16 Orientation Bingo This fun-filled session with seml-fabulous prizes is for new and'eXIStmg members.
Learn about our history, structure, and our service.
17 The Art of Recognition Learn howto offerapprecrqtlon fand recognize t'he accomplishments of your
members in unique and meaningful ways.
18 Graduation Graduation Ceremony for Lions who have completed leadership development

requirements. Contact git@a12lions.org for more information.




Registration Form LLW 2018:

Lion[d Lionessd Leo [ Partner-in-Senice [

First Name Last Name

How would you like your name badge to read?

Club

How many LLW’s have you attended? Noneld 100 2[00 3+[]

Mailing Address:

Town Province Postal Code

Telephone e-mail

Special Food Requirements:

Please circle what sessions you will be attending, and if you are requesting a lunch:

800am-900am 1

910am-1010 am 2 3 4 5
1030am-1130am 2 7 8
1140pm-1240pm 2 3 4 9 10
1240pm-140pm (LUNCH)  YES NO

140pm-240pm 2 11 12 13 14
250pm-350pm 2 11 15 16 17
400pm-430pm 18

Piease send this completed form to GLT Coordinator Chris Lewis,
GLT @a12lions.org, 571 David St E, Gravenhurst ON P1P 1M1, or by fax 705-687-7105




